
Task 1: Project Initiation
Activities: Steering Committee Kick-off, Public 
Hearing #1 (Council)
Goals: Establish project schedule and public 
involvement plan, collect baseline data, and 
initiate planning process with public
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Task 2: Baseline Conditions Analysis
Activities: Stakeholder interviews, data analysis, 
coordination with other planning efforts
Goals: Establish existing conditions, coordinate 
with other planning efforts

Task 3: Community Goal Setting
Activities: Steering Committee Meeting, 
Visioning Workshop
Goals: Develop draft vision statement, 
community goals, and Character Area Map

Task 4: Needs, Opportunities, + Strategies 
Identification
Activities: Steering Committee Meeting, Needs 
+ Opportunities Workshop
Goals: Establish priority needs + opportunities, 
coordinate with other planning efforts

Task 5: Community Work Program 
Development
Activities: Steering Committee Meeting, Open 
House, Public Hearing #2 (PC)
Goals: Establish Community Work Program, 
Compile Draft Plan document

Plan Elements

Task 6: Plan Transmittal and Adoption
Activities: Public Hearing #3 (Council), Prepare 
Final Draft Plan, Regional/ State Review 
Goals: Transmit Plan for regional and state re-
view, finalize plan for Adoption by Council
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